Impact on literacy

A review of the Driver
Youth Trust 2018–19

Introduction
by Sarah Driver
Chair and Founder

DYT’s vision has remained
much the same as it was ten
years ago: for every young
person in England to receive an
education which is responsive
to their literacy needs. However,
the way we achieve this has
evolved over time.
In our early days, we gave grants and
supported charities that work with
young people. Now we not only work
with schools to improve their literacy
provision, we also strive to change
policy so that every learner in England
can benefit from quality-first teaching,
timely diagnosis and specialist
interventions where needed. We work
in the world of those that have Special
Educational Needs or Disabilities
(SEND), but we focus on those whose
needs relate specifically to difficulties
with literacy. So, what do we want to
achieve going forward?
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First, to see more teachers trained in
inclusive practice.
The new Initial Teacher Training
framework and the new Early Career
Framework will come into practice
in 2020. One sign of progress will
be whether an increased focus on
SEND leads to a reported increase
in the confidence of newly qualified
teachers to work with this cohort of
learners. The inspection of teacher
training is also being reviewed, with a
new framework due in 2020; DYT are
lobbying for greater attention to be
paid to literacy difficulties and SEND.
Once we have teachers being trained
specifically to support pupils with
literacy difficulties, we will start to see
real improvements across the system.

Second, to bring talk of literacy
difficulties into mainstream
conversations.
It used to be that SEND was rarely
mentioned in Ofsted annual reports
or think tank proposals. This meant
that 1.3 million young people
were excluded from evaluations of
education quality and discussions
around education policy. These young
people exist – eight out of ten of
them sit in mainstream classrooms
– and they need support. We want
every government paper published
on education and literacy to have
children with literacy difficulties as a
central focus, not as a bolt-on solution.

And finally, to unify educationalists
from across the ideological spectrum
around how best to support children
and young people with literacy
difficulties.
Nobody thinks that it is acceptable
for a child to leave primary school
without being able to read and write
or able to access the secondary
curriculum, and yet more than one
in ten do. At DYT, we have worked
in schools and with teachers and
specialists for a long time now and
our message is nuanced; it is not a
headline grabber and we don’t offer
one simple ‘quick fix’ solution. We
recognise that the solution lies in
making systemic change alongside
improving school capacity and teacher
capability, which we deliver through
our flagship Drive for Literacy (DfL)
programme. We want to unify everyone
in education around this approach –
from policymakers to inspectorates to
teachers to school leaders.
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Who we are
and what we do
Driver Youth Trust is a charity
committed to improving the
outcomes of young people
who struggle with literacy.
Our vision is for every young person in
England to receive an education which
is responsive to their literacy needs.
We work to ensure that this is at the
top of the agenda for schools and
those in power.
We work in schools so every young
person can access the highest quality
education that is responsive to their
literacy needs.
We work with decision makers, so
society understands the nature and
impact of literacy difficulties and
decides to do something about it.
This report sets out our activities and
impact during the 2018–19 academic
year.
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808
CPD
training

Drive for
Literacy in
2018–19

1,101
school staff directly
benefitted from
improved literacy
support through
our whole-school,
bespoke Drive for
Literacy programme.

additional teachers and trainee
teachers across the country are
now better equipped to support
pupils with literacy difficulties,
thanks to our face-to-face
training sessions.

Governance
training

276
governors are better informed of their responsibilities for
pupils with SEND, through our training sessions held around
the country. This followed publication of our SEND Governance
Review Guide in 2018, which has been downloaded

3,042

times, so far.

Speaking
events

Westminster
Briefing
ASCL
National
Conference

We have challenged educators and
policymakers with our presentations
at a range of events throughout the
year including:

Sheffield
Hallam
Festival of
Education
Festival of
Education

NASEN Live

ResearchED
National
SEND
Conference

Westminster
Education
Forum

Conservative
Party
Conference

Everyone
Festival
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Political
Lobbying
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The number of
consultations
that we
responded to.

We said

NAO SEND
enquiry

“Despite budgets being protected, funding for
learners with literacy difficulties and SEND has
not been a high priority compared to other areas
such as ring-fenced pupil premium spending.”

“We are pleased that the importance of highquality teaching and resources in reading
(especially in early years) are stressed in the
framework and that Special Educational Needs
and Disability (SEND) are mentioned regarding
curriculum design and the use of assessment.
However, DYT’s position is that Ofsted has
overlooked learners with literacy difficulties in the
handbook, framework and research commentary.”

ASCL
Forgotten
Third
Commission
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8

The number of
written questions
we submitted which
were answered
by ministers.

Ofsted
Education
Inspection
Framework
Consultation

“The Commission is focusing on the third of
students who do not achieve at least a standard
pass (grade 4) in GCSE English and mathematics.
However, in 2018, two-thirds (67%) of learners
with a specific learning difficulty did not achieve a
standard pass in English and mathematics at Key
Stage 4.”

To ask the Secretary of State
for Education, whether he
plans to include teaching
learners with literacy
difficulties in early career
framework curricula and
training materials.

To ask the Secretary of
State for Education, what
assessment he has made
of the adequacy of support
for learners with literacy
difficulties; and if he will
make a statement.

We believe…

To ask the Secretary
of State for Education,
what assessment he has
made of the adequacy of
initial teacher training on
(a) SEND and (b) literacy
difficulties.

Our vision is for every
young person in England
to receive an education
which is responsive to
their literacy needs.
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The DYT story
2000

In 2019 we celebrated a
special milestone – ten years
of DYT. To mark the occasion,
we commissioned a book to
chart the breadth of work
over a decade to transform
provision for learners with
literacy difficulties.
Driver Youth Trust was established in
2009 by Sarah and Mark Driver after
systemic failures in the education
system led to continued difficulties for
their children. Sarah and Mark founded
DYT to ensure every young person in
the UK receives an education which is
responsive to their literacy needs.
Ten years later, DYT has matured from
a grant-giving fund to a national
charity that develops programmes,
conducts research, supports schools
and influences policy.

2012
DYT starts working with Ark
Schools, developing the Drive
for Literacy programme that
involved working with the
leadership team (including
Amanda Spielman, now HMCI,
and Sophy Blakeway, now a
Trustee for DYT), developing
resources and training teachers
and teaching assistants.

Sarah Driver joins her children’s
school’s governing body, with a
focus on improving support for
children with literacy difficulties.

2009
Sarah and Mark
Driver found the
Driver Youth
Trust.

DYT pledges money for
an after-school reading
programme through
Ark schools, which
planted the early seeds
of the Drive for Literacy
programme.

2010

DYT broadens its remit to
include policy advocacy.
The report The fish in the
tree: Why we are failing
children with dyslexia is
published, which reveals
that over half of teachers
had no specific training
to support children with
dyslexia, but 84% said they
thought it was important.

2013
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2014

2018

Lobbied in support
of the Children and
Families Act.

The SEND Governance Review
is published and face-to-face
training for governors is rolled
out around the country.

2016
The Drive for Literacy
programme is rolled out
to schools around the
country.

What’s
next?
DYT’s report Joining the
dots: Have recent reforms
worked for those with
SEND? assessed the
extent to which, one year
on, the SEND reforms
were having an impact,
and found that the system
remained fundamentally
fragmented.

2015

DYT’s report Through the
Looking Glass: Is universal
provision what it seems?
analysed 21 strategies, policies
and initiatives aimed at young
people’s literacy skills and found
that until we address literacy
skills for those with SEND,
within the school setting, we
will fail to deliver on our goals.

Literacy Difficulties: The DYT
Position is published, setting
out DYT’s assessment of and
recommendations for tackling
the challenges around literacy.

2019

2017
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In April 2019 we published Literacy
Difficulties: The DYT Position, which
explains what we mean by ‘literacy
difficulties’, the challenges they pose,
and what needs to change to ensure
every learner is able to thrive.

THE DYT DEFINITION
Literacy difficulties are persistent
difficulties in reading, writing, speaking
and/or listening that may not be
responsive to standard education
approaches and requires further
intervention. Literacy difficulties are
found on a continuum scale of severity;
all should be recognised and supported.
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EMBEDDING ECONOMIC
DISADVANTAGE

is the cost to the public over an
individual’s lifetime of failure to
master basic literacy skills.

LACK OF ACCOUNTABILITY

LACK OF RESOURCES

1/3

of local authorities
do not have sufficient
specialist teachers.

1in7

teacher training
inspection reports
do not mention SEND.

LACK OF TRAINING

91%

of teachers report there
are barriers to accessing
effective CPD.

OUR RECOMMENDATIONS

Ofsted should judge
initial teacher training
(ITT) providers on the
quality of training
delivered to trainee
teachers on supporting
all learners with literacy
difficulties.

What are
we doing?

DfE should ensure that
all funded literacy CPD
includes training on
literacy difficulties.

>>

Researchers should
develop a “what works”
evidence base for
learners with literacy
difficulties and discover
how many learners with
literacy difficulties
there are.

ATTAINMENT

36%

of pupils with specific learning
difficulties reach the expected
standard in the KS1 Phonics
Screening Check, compared
to 82% of all pupils.

>>

children living in poverty do
not have the language skills
expected of a five-year-old.

£64,000

Impact on
life chances

>>

1in3

COST TO THE ECONOMY

Teacher educators
should develop
national professional
qualifications (NPQs)
in SEND and literacy
as part of the plan to
support teachers to
progress their career
outside of a traditional
leadership route.

How the
education
system is
failing these
learners

School leaders should
ensure their provision
enables learners with
literacy difficulties to
access the curriculum
and that the door to a
more rigorous education
and curriculum is open
to them.

Teachers, across all areas
of the curriculum and all
school phases, should
know how to adjust their
teaching for learners
with literacy difficulties.

DYT works in schools to build capacity and train teachers in the classroom. Our work is rooted in evidence and
we draw on a pool of expertise to support schools to deliver inclusive literacy strategies that help all students.
We will continue to champion those in society who struggle with literacy and to promote inclusion.
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Introduction to
Drive for Literacy

What I’ve found really useful is it
fits in with our working week. We
don’t have to stop doing what we
normally do. Our DfL facilitator has
been part of the school and the
school’s strategic planning.
ASPIRE, ALTERNATIVE PROVISION

Audit and Action Plan
A joint audit of your current
literacy provision followed by
a tailored action plan based on
specific areas of need.

Tailored CPD Sessions
Consultancy Days
Experts in literacy and SEND
working in partnership with
school leaders, teaching
staff and parents.
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Choose from a suite of over
20 CPD workshops specific
to the needs of your staff
and school.

It’s a bespoke service that identifies the needs
and gaps that our learners have. It makes it
very specific and allows departments to share
that good practice as well.
PORTSLADE ALDRIDGE COMMUNITY ACADEMY

Drive for Literacy Resources
Our free-to-use toolkit
provides a range of resources
that support schools
to achieve the highest
standards.

Review
A comprehensive report
that reviews the impact of
Drive for Literacy over an
academic year and provides
recommendations for further
improvement.

This programme was beyond our expectations.
We feel supported by the up-to-date expert
advice but also hearing about the good
practice in other schools was extremely
helpful in improving our policy.
THE GREEN SCHOOL
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Case study:
St. Leonards
CEP Academy
St. Leonards is a 400-pupil
primary school in an area
of high deprivation in
Hastings, East Sussex. It
had been in and out of
special measures since
2007.
Principal Marie Burgess
was appointed in
2015 when the school
academised. She heard
about Drive for Literacy
(DfL) at a local heads’
meeting and decided
it was just what they
needed. The school has
now completed its third
year working with DfL.
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Principal’s view
“DfL ticked all the boxes. It utilised a variety
of approaches and it enabled us to build a
relationship with the training provider, which
was important.
“It’s very much a collaborative approach. Each
year, with our facilitator Kenny, we look at our
areas of development and make sure any work
fulfils that agenda.
“When budgets are so tight and support
services are being cut, to still have that really
high quality at a ridiculous price – I can’t thank
them enough.”
MARIE BURGESS, PRINCIPAL

DYT consultant’s view
“I am so thrilled to commence our fourth year
of working with St. Leonards, their brilliant staff
and enthusiastic pupils. I feel fortunate to be
able to work with everyone in the school; they
are so positive and always want to do the best
for the whole school community. They embrace
the DfL approach to literacy and look for
continuous improvements whilst ensuring these
link to their academy improvement plan. I look
forward to supporting school staff with further
developments and identifying key focus areas
with senior leaders over the term.”
KENNY WHEELER, SENIOR CONSULTANT

WHAT IS THE OUTCOME?
SATs results – this is the number
of Year 6 pupils who met the
expected standard across
reading, writing and
maths SATs.
WHO IS INVOLVED?
Around 20 teachers and 20 support
staff each year have received targeted
training, for the past three years.
WHAT HAS BEEN HAPPENING?
Audit and action plan, reviewed and
updated each year.

All staff were trained to use classroom
strategies that support pupils with
literacy difficulties.

68%
Summer
2018

29%
21%
Summer
2016

Summer
2017

Six days of tailored, in school support
each year from DYT consultant Kenny
Wheeler. Includes:
• one-to-one mentoring
with the SENDCO
• whole-staff sessions
• lesson observations.
Access to additional resources.
Impact assessment which informs the
next year’s audit.

In 2019–20 St. Leonards
is again working with
Driver Youth Trust, for
the fourth year.
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Press and policy
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SKY NEWS

SCHOOLS WEEK

Rise in exclusions in
England’s schools

Can statistics tell us if a
school is inclusive?

The majority of excluded pupils
should be included within
mainstream education, but schools
aren’t incentivised to support these
learners.

A number of newspapers have
reported a decline in inclusive
mainstream schools, but statistics
can be misleading, says Karen
Wespieser.

SCHOOLS WEEK

TES

How can primaries offer a
broad curriculum and still
get literacy right?

Our press and public relations
work are important for raising
awareness among schools about
the impact of literacy difficulties
and putting pressure on politicians
and policymakers to make sure that
legislation supports young people
with literacy difficulties. This is a
selection of our media coverage for
2018–19.

Was the SATs reading paper
fair for children with SEND?

SCHOOLS WEEK

TES

Third of councils have no
specialist dyslexia teachers

Call for SEND focus in the
Early Career Framework

A broad curriculum doesn’t have
to mean less time for English and
maths, says Karen Wespieser.

SEND and literacy specialist Kenny
Wheeler looks at this year’s SATs
reading paper through the eyes of a
pupil with literacy difficulties.

DYT research found 54 local
authorities do not provide specialist
teachers in dyslexia, literacy, or
specific learning difficulties.

DYT calls on the government to
provide more specialist training
on how to teach pupils with
special needs.

SCHOOLS WEEK

TES

ASCL BLOG

TES

Getting an EHC plan could
depend on your postcode

Plan for more dyslexia
teachers in tatters

What’s so special about
literacy?

OFSTED told to match up
rhetoric to SEND training

New data on Education, Health and
Care Plans (EHCPs) show a dramatic
11 per cent increase. But this belies
a SEN postcode lottery.

DYT research finds that after 10
years, the government has spent
only half the £10million allocated
to train dyslexia specialists.

Karen Wespieser looks at the impact
of successive government education
strategies on learners with literacy
difficulties.

DYT raises concerns about the
quality of training new teachers
are receiving to support children
with SEN.

Since 2013 we have been
working with policymakers
and through wider
campaigns to persuade
the government to put
literacy difficulties where it
should be on the national
agenda. This is a taste of
our political activity and
successes in the past year.

September 2018

October 2018

October 2018

Submitted evidence
to the Labour Party’s
National Education
Service policy.

Joined then Education
Secretary Damian Hinds
on an education panel at
the Conservative Party
Conference. Met with
Angela Raynor MP at the
Labour Party Conference.

The parliamentary SEND
enquiry considered the lack of
transparency on how schools
spend the £6,000 notional
SEND budget – one of the
main recommendations in our
Joining the dots report.

February 2019

November 2018

Submitted evidence and met
with Ofsted officials to discuss
SEND and the new inspection
framework and handbook.

Joined an influential group of 120 organisations
for the #PutChildrenAtTheHeart campaign. Sent
an open letter to Downing Street demanding
acknowledgement that services for children
and young people are at breaking point.

March 2019

April 2019

May 2019

Signed a joint letter to
the Prime Minister calling
on the Government to
tackle the inequality of
services for young people
with speech, language and
communication needs (SLCN).

Published our new position
paper that explains what we
mean by ‘literacy difficulties’,
the challenge they pose,
and what needs to change
particularly in initial teacher
training.

The majority of our
recommendations to the
Timpson Review into school
exclusions were reflected in
the final report, in particular
‘prioritising prevention
rather than reaction’.

August 2019

July 2019

June 2019

May 2019

Joined a consortium bidding
to pilot the new Early Career
Framework in order to
improve teacher training on
SEND provision.

Invited to a meeting with
the DfE to discuss how to
improve coverage of SEND
provision in the new Initial
Teacher Training Framework.

Welcomed the addition of
two references to the SEND
Code of Practice in the revised
Ofsted framework – something
we had campaigned for.

Chris Rossiter and Sarah
Driver met with then
Shadow Home Secretary
Amber Rudd to discuss
literacy provision.
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What’s next – new literacy resources
In 2020 we are introducing
our newly expanded
resource library, a free online
collection of comprehensive
resources using a wholeschool approach to literacy.
Many teachers will be aware of
the popular terms: cognitive load,
retrieval practice and scaffolding, but
may be less sure how to apply them
in practice. We hope these resources
will give teachers ideas, examples and
confidence to do so.
Organised into three categories, the
resource library embodies the Drive
for Literacy approach.
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Reading

Literacy

Classroom
communication

Writing

Supports
comprehension

READING

About this resource

Somebody

Wanted

But

So

Then

Who is the main
character?

What did
they want?

What was
the problem?

What did they do to
resolve the problem?

How did the
story end?

This framework supports comprehension by guiding a learner to what are the key elements of a text. It
could support work on fiction, reports and articles. This would be helpful for pupils who lose the thread
of a text and help them sequence information. Use the corresponding colours to highlight key points in
the text helping the learner to navigate the text. This could be an individual task, pair work or modelled
by the teacher.

SEQUENCING
WORKSHEET

Somebody

Wanted

But

So

Then

Who is the main
character?

What did
they want?

What was
the problem?

What did they do to
resolve the problem?

How did the
story end?

This worksheet

@DriverTrust | driveryouthtrust.com | © DYT 2019

Do not print this
page. The resource
starts on page 2.

You for
canlearners
amendcan
the
text be
to changed
suit theto
chosen
suit your needs
reading

Our reading resources
support decoding and fluency,
comprehension, and inference
techniques.

@DriverTrust
driveryouthtrust.com
© DYT 2019

About this resource
FREEING UP
THE WRITING
PROCESS

This is a selection of activities to encourage writing.
Low threat, quick, engaging tasks with the emphasis
on getting pen to paper. They could be used as lesson
starters or to generate some ideas for a longer piece of
writing.

Excuses

Disasters

Stretchy sentences

Make a list of excuses – the
more exaggerated the better.

Children are fascinated by
disasters. But what might
be a disaster for a superhero
or an ant?

Start off with a clause, for
example, ‘The bat’, how can
this be stretched to add more
detail.

Noun and verb sentence game

Random words

Connections

Choose a book.

Provide two short, simple
sentences.

Relate the clause to a topic
being studied or class book.

Excuses
Make a list of excuses – the
more exaggerated the better.
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Disasters
Children are fascinated by
disasters. But what might
be a disaster for a superhero
or an ant?

Stretchy sentences
Start off with a clause, for
example, ‘The bat’, how can
this be stretched to add more
detail.

Ask for a list of nouns (engine,
ruler, pencil, tree).
Then make a list of verbs
(sipped, stole, rushed, wished).
The game is to invent
sentences that include a noun
and a verb from the lists.

Use a random number
generator to find a page.
Repeat the generator to give
you a line.
Then generate for a small
number to select a word.
You then have 15 seconds to
write a sentence using the
selected word.

The aim of the game is for the
children to join them to make
one sentence.
They will need to use some
form of connective and it can
be useful to suggest a way of
joining them.

Character interview

Keeping a journal

The senses

Write 5 questions you would
ask a historical figure, famous
scientist or literary great.

Write one line every day
for a term first thing in the
morning/after lunch/before
home time.

Using the five senses: see,
hear, touch, taste, smell,
describe your current
surroundings.

Argumentative questions

Alternative uses

Solving impossible problems

Who would make the best
teacher? A lion or a giraffe?

State 5 alternative uses for:
A brick

Get your thinking cap on and
solve the following BIG world
problems.

Relate the clause to a topic
being studied or class book.
Who bakes the best cakes?
Orangutans or Pelicans?
What makes a better bed?
A pile of potatoes or a pile
of carrots?

A pen
A shoe

Clean drinking water
for everyone

A hairbrush

Homelessness

Hints
and
tips

Global warming
Too much plastic
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Noun and verb sentence game

Random words

Connections

Ask for a list of nouns (engine,
ruler, pencil, tree).

Choose a book.

Provide two short, simple
sentences.

Then make a list of verbs
(sipped, stole, rushed, wished).
The game is to invent
sentences that include a noun
and a verb from the lists.

Use a random number
generator to find a page.
Repeat the generator to give
you a line.
Then generate for a small
number to select a word.
You then have 15 seconds to
write a sentence using the
selected word.

That was too fast

That was too long

Can you talk a little
slower please?

Can you make that a
bit shorter or tell me
one at a time?

There is too
much noise

Can you talk a bit
louder please?

I wasn’t listening

A new word

I’m sorry I wasn’t
listening properly.
Can you say that
again please?

I don’t know that
word. Can you tell
me what it means?

Keeping a journal

The senses

Write 5 questions you would
ask a historical figure, famous
scientist or literary great.

Write one line every day
for a term first thing in the
morning/after lunch/before
home time.

Using the five senses: see,
hear, touch, taste, smell,
describe your current
surroundings.

Argumentative questions

Alternative uses

Solving impossible problems

Who would make the best
teacher? A lion or a giraffe?

State 5 alternative uses for:

Who bakes the best cakes?
Orangutans or Pelicans?

A pen

Get your thinking cap on and
solve the following BIG world
problems.

I was distracted

I need help

Sorry I was distracted.
Can you say that again
for me?

I am confused.
Can you show
me what to do?

What makes a better bed?
A pile of potatoes or a pile
of carrots?

Teach children to develop their own skills in identifying
when they don’t understand and what has gone wrong
for them. Comprehension monitoring cards can aid their
independence skills and confidence to speak up when
they are struggling.

Communicate to Learn | J Downs MSc (Language and Communication Impairment in Children) | jan.downs@btinternet.com

Clean drinking water
for everyone

A hairbrush

Homelessness
Global warming

That was too fast

That was too long

Can you talk a little
slower please?

Can you make that a
bit shorter or tell me
one at a time?

I need more
details
Can you tell me more
about it? Where? Why?
How? What? Who?
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WRITING
Our writing resources
consider the stages of
writing, planning, content
and editing, as well as hints
and tips for supporting
handwriting.

I couldn’t hear. Can
you say that again?

I wasn’t listening

A new word

I’m sorry I wasn’t
listening properly.
Can you say that
again please?

I don’t know that
word. Can you tell
me what it means?

I was distracted

I need help

Sorry I was distracted.
Can you say that again
for me?

I am confused.
Can you show
me what to do?

CLASSROOM COMMUNICATIONS

!
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Do not print this
page. The resource
starts on page 2.
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There is too
much noise

!
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A shoe

Too much plastic
COMPREHENSION
MONITORING
CARDS

Can you talk a bit
louder please?

Can you tell me more
about it? Where? Why?
How? What? Who?

Character interview

A brick

Do not print this
page. The resource
starts on page 2.
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About this resource

That was
too quiet

I need more
details

They will need to use some
form of connective and it can
be useful to suggest a way of
joining them.

I couldn’t hear. Can
you say that again?

Designed by
specialists
That was
too quiet

The aim of the game is for the
children to join them to make
one sentence.
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Our receptive and expressive language resources
have been designed by speech and language
specialists. They also include resources to support
the development of oracy in the classroom.
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